
# Workshop Agenda
Duration Feature

Module
1 Executing Business Strategy

1 Architecture of an Enterprise 30 

2 Enterprise Building Blocks 

3 Key Strategy Elements 

4 Why Enterprise Anatomy ? 

5 Managing Enterprise Elements, Stakeholders
and Perspectives 40 

6 How to Successfully Translate Business Strategy
to Execution Using Enterprise Architecture 60 

7
Case study: How to de�ne business strategy for
better and faster execution and success for a
Manufacturer?

100 

Module
2

Successful Business
Transformation

8 How to Manage Growing Complexity 
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9 Ad-hoc vs Architecture Driven 

10 Architecture of Digital Transformation 50 

11
Case study: How to analyze enterprise building
blocks ( primitives) for creating multiple
strategies to address opportunities?

60 

Module
3 CEO Problem Solving

12 How to Create Strategy Variations Quickly 

13 Secret to Faster and Reliable Decision Making 

14 Enterprise Anatomy Models for Better Diagnosis
& Solutions 50 

15
Case study: How does a CEO create multiple
solutions for "Customer Convenience" or "Near
Term Growth" using Enterprise Architecture?

100 

Module
4 Quick Start

16 Go beyond your gut feel, go deeper into
Enterprise Anatomy 
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17 Breakthrough - Strategy Execution Model in One
Page 

18 Changing Roles & Responsibilities of Digital
Leaders 50 

19 Re-de�ne Enterprise Strategy to address New
Opportunities 

20 How to Quick Start Strategy to Execution with
Enterprise Anatomy 50 

Theory 

 Exercise 

 


