


What is Fast Track Architecture Rating Service?

Know Shortcomings

The ranking service finding 
would improve the likelihood 

for a project to succeed

Repair the Gaps

Rating is focused on project 
usage cases / scenarios relevant 

to business goals

Know What’s Going On

Determine a project's 
readiness

Meet Goals

It delivers a confidential 
score of architecture and 
evaluation for a project / 

solution. 



Discover the world of Six Perspectives & Six 
Variables



Strategy 

Business Process / Dept. 
Functions

Systems / Applications

Logic

Technology Components

Specifications

Implementation 

Increase Revenue,
Sales volume

Lead 

generation 

process

CRM System

Lead 

conversio

n process

Manufactur

ing Process

Lead

s

Cust For

msReport Workfl

ow
Conf

ig

.NET 

implementation

.J2EE  

implementation
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Architecture Assessment Areas

Assessment Areas

1 Strategy Formulation

2 Business Knowhow.

3 System Potential. 

4 Technology Expertise

5 Implementation Skills.

6 Operational Capacity

7 Architecture Requirements Definition 

8 Architecture Development Approach 

9 Architecture Governance & Advancement 
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• Release Plan

• New Product Release Cycle in 

Days

Product/Services Delivery01

• Customer Acquisition

• % Rate of New Customers

Sales02

• Billing Enquiries – Call Centre

• No.Of Enquiries per Day

Revenue Management03

Business Process / Department Functional Knowhow - Top Challenges faced by the Business Processes / 
Departments in realizing their Targets. Examples from Company X:
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Architecture Assessment - Relationships within Business Process Elements 

Business
Model

Business Models

Processes/Activities and associated Goals/Targets 

Activities performed in different Locations

Roles responsible for various Activities

1 2 3 4 5 6

2 6

2 3

2 4

Process / Department Process Goals Metrics/Measures

Sales Customer Acquisition % Rate of New Customers

Revenue Management Billing Enquiries – Call 
centre

No.Of Enquiries per Day



Architecture Assessment - Dependencies across Business Architecture 
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Business
Model

Strategy
Model

Vertical Transformation

Dependency between Information “Assets” and Business Data

Business Process Activities supporting Business Functions 
(Product/Services) 

Process Locations vs Business Locations

1 2 3 4 5 6

7 8 9 10 11 12

1 7

2 8

3 9
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• Configurability

• Time taken to Configure per 

Requirements

ERP01

• Customisability

• Time taken to add Custom 

Functionality

CRM02

• Customisability

• Time Taken to add Custom 

Functionality

Billing03

System Potential - Top Challenges affecting Systems / Applications. Examples from Company X:



Architecture Assessment - Relationships within System Model elements 

System Models

Relationship between Business Rules and 
Applications

Relationships between Applications and Data 
processed by them

Relationship between User Interfaces and Apps

System/ 
Solution 
Models

Logical 
Data Model

e.g., Application 
Architecture

Network 
Representation

System Location
System Connection

Human 
Interface Architecture

System Role &
work

Processing 
Structure

System Cycle Business Rule 
Model

1 2 3 4 5 6

2 6

1 2

2 4

System / Application System Goals Metrics/Measures

CRM
Customisability

Cycle Time for adding custom 
functionalityBilling



Company X

Architecture Assessment–Technology Expertise

Top Challenges affecting Technology Infrastructure? Company X Examples:

Tech Component Performance Area Metrics/Measures

Data Warehouse Ownership Costs Cost in USD per Tera Byte

Storage - Cloud Provisioning Cycle Time Provisioning Time in Hours

Application Server -
Cloud 

Scalability Time to scale up or down in Hours

Availability Mean Time Between Failure

Usability Currency Internationalisation

Security Identity & Access Management

Portability Platform Independence

Extensibility Modularity

Network
Interoperability Standardisation

SoA Components Workload

Web Server Security Identity & Access Management



Architecture Assessment - Dependencies across IT Architecture 

System/ 
Solution 
Models

Logical 
Data Model

e.g., Application 
Architecture

Network 
Representation

System Location
System Connection

Human 
Interface Architecture

System Role &
work

Processing 
Structure

System Cycle Business Rule 
Model

1 2 3 4 5 6

Technology
Models

Physical Data  

Model

e.g., System Design

e.g., Technical 
Architecture

Network 
Specifications

Tech Location
Tech Connection

e.g., Presentation 
Architecture

Technology 
Role & work

Control Structure

Technology 
Cycle

Rule Design

7 8 9 10 11 12



Best In Class Utility: Gaps in Enterprise Architecture

Strategy Models

System Logic

Technology Specifications

Process Models

Implementation

Operations

Best In Class 

Utility

SAP 4 HANA 

Templates

Mobile Field 

Service

Pre-

Configured 

Templates

Field 

Service

Motivation Function Data Location Role Cycle

Field 

Automation

?
Service Cycle 

Time
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Assessment 
Kickoff

3 Days

Assessment 
Stage 1

1 - 2 
Week

Video Call1

2 Hrs

Assessment 
Stage 2

2  - 3 
Weeks

Validating 
adequacy of 

Inputs

Assessment 
applying Stage 1 

Criteria

Interactive 
session for Review 

of Stage 1

Assessment 
applying Stage 2 

Criteria

Fasttrack Architecture Ratings Process

Video Call 2

2 – 3 Hrs

Interactive 
Session for 

Review of Full 
Assessment  

Ratings Report

1 - 2 
Week

Report 
Preparation and 

Review
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